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1. Prior experience with European research and capacity building funding, which often require forming and working in consortia 
addressing complex challenges. Key were our work with Erasmus+ (MARUEEB, etc.), DG ECHO (ALTER), and Black Sea Interreg 
(BSEEP, WasteNet, PONTOS)

2. Respondrone – Drone support to first responders (DLR lead)

3. Peritia -- Trust, Science, and Policy (UCD lead)

4. Iliad – Digital twinning of marine environments (NetCompany-Intrasoft lead)

5. Otters – Citizen Science for water stewardship (AUA Acopian Center lead)

6. STREACS – Enhancing research capacity in Armenia for energy transition (AUA Acopian Center lead)

7. ETICA – AUA Center for Ethics in Public Affairs (AUA; Maria Baghramian will talk more)

8. CS-MACH1 -- Supporting citizen science to protect marine environments (CMCC Foundation)

9. For the September/October deadlines, we submitted 6 proposals to Horizon Europe calls (and we plan to apply to more in the 
coming months)

AUA Acopian Center’s Horizon Framework Programme Journey



Proposal phase

1. Read the Call carefully! It’s often not about your narrow area of research. Your task is to make 
your area of research relevant to the Call.

2. When writing or reviewing your consortium members’ contribution to the proposal, ask yourself, 
is this meeting the expectations of the Call?

3. Assess your consortium’s capacity to deliver. The coordinator is key.

4. If it’s your first proposal, I would suggest not taking the lead. 

5. It’s OK to use brokers, but select carefully. Look at their track record of success

6. It’s OK to lose, sometime. 

Key Lessons



Implementation phase

1. You have to do your tasks with excellence. You have to shine. This often means going over and 
above what is expected. All with excellence.

2. Build relationships with consortium partners and related project partners

3. Most likely your next project will come to you from one of these partners

4. Staff your participation adequately

5. Plan for post-project activities

Key Lessons
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